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A new kind of meetmg for the
people who keep hospitals safe.

Imagine joining fifty other hospital security
directors, with no distractions and no fluff, able
to fully focus on how your team can become
better at protecting your hospital’s people,
property, and places.

The Forum isn’t like anything you’ve been to.
It’s an intimate, working retreat for leaders.
Every minute is full of productive dialogue with
peers, experts, and solution providers in a setting
free of expo mayhem or boring ‘talking heads.’

You’ll roll up your sleeves and talk freely
about issues from hiring & retaining security
staff to drug diversion, access control, and more.
You’ll hear from experts, preview new tech

for video, weapons detection, and much more. ’ o - . . .
. + We invite you to join our group of just 50 hospital security
For 15 years, our Forums have hosted police = leaders. Airfare, hotel, & meals are provided by The Forum.

and security leaders who call it “My favorite ~ HOSPITAL
i i it. So joi SECURITY

meeting, period!” 99% recommend it. So join !
us and come back a better, sharper leader. \™""  Dec.9-11,2024 . Ft.Worth, TX

Connect like at no other event

Only an intimate event like The Forum allows for totally
candid, productive conversation with your peers. You can
exchange tips, tricks, and share what works, plus build
your own professional network to use for years to come.

Get custom advice from experts

Hospital security experts are here to help you address
«| everything from training and managing your team to
winning security support from hospital management.
Nothing’s off the table. You've got questions, ask here!

Source your needs strategically

You'll see and compare suppliers of access control,
video, and much more, in a setting free of distractions.
Ask your specific questions and talk with colleagues to
select the solutions that best fit your needs and budget.
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So much value, so little cost
You’ll discover so much, sharing
with peers and experts. It’s “real
world training” worth thousands.
But your total cost is just $199.
We cover airfare, hotel, & meals.
Why? We know travel budget is
hard to come by, and our goal is
to build a group of security
leaders not defined by who can
find airfare and who can’t.

Oh, and it’s also lots of fun!
You'll spend each day learning,
drinking from a fire hose of new
information & ideas. But there’s
also plenty of lively networking,
sharing, plus great food, drink,
and fun. You'll make connections
to last your whole career. The
catch? We've got just 50 spots,
so apply before they're gone.

Security Directors:
You're Invited to Apply

December 9-11, 2024

The Champions Circle Marriott Golf Resort, Ft. Worth, TX

Just $199 to attend including

Discover the newest tools

The Forum helps you source
everything you need: visitor
mgmt, video, personal alarms, and
more. You'll preview new technol-
ogy in a VIP setting. Then, choose
who you’d like to meet with, in
conversations that are relaxed,
never pressured. That's why
99% of previous Forum attendees

The Forum was outstanding! Comfortable.

Time-efficient. Productive. Really, a home run!"
- Chief of Police (ret.), Fort Worth, TX (Ret.), CopTech Forum attendee
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The Networking, Sourcing, Learning Event for Hospital Security Leaders
Organized by Eaton Hall Forums, creating award-winning events since 1985

airfare, hotel, and meals

The Agendd Preliminary, Subject to Change

Monday, Dec. 9

All Day Arrivals. Optional Golf (add'l cost)
6:00 - 7:30pm Welcome Reception

7:00 -10:00pm  Opening Night Dinner

Tuesday, Dec. 10

7:00 - 8:15am Networking Breakfast

8:15 - 9:30am Keynote: Dr. Randy Atlas, FAIA, CPP
“Crime Prevention through Environmental Design”

9:00 - 11:00am  Boardroom Case Studies featuring
Access Control and Visitor Mgmt.

11:00 - 11:15am Mid-Morning Break

11:15 - 12:30pm Boardroom Case Studies featuring
IP Video and Violence De-escalation

12:30- 1:30pm Networking Lunch and Keynote

"Building a Best-in-Breed Security Team from the Ground Up"
How H-E-B Created a Police-grade In-House Security Team

1:30 - 2:30pm Tabletop Breakout Sessions

2:30 - 3:00pm Ice Cream Break

3:00 - 4:30pm Boardroom Case Studies featuring
Disaster Response, Parking, Comm'ns

6:30 -8:00pm Reception and Cocktail Party

8:00-10:00pm  Dinner and Music

Wednesday, Dec. 11

7:30 - 8:30am Networking Breakfast

8:30 - 9:30am Mini-Workshop: “Getting Funds for Your

Security Initiatives: How to Win Over the Hospital Board."
9:30am - 12:30pm One-on-One Appointments with
Solutions Providers

Lunch On Site or Boxed to Go
Transportation to the Airport

12:30 - 1:30pm
1:00pm

Only 50 travel grants offered. Register now

HospitalSecurityForum.com
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